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Prabakaran

It was a sunny day a village boy was going
back to home from the school by walking.
When, he was walking across the road in
the village. Soon he came to a mango fields
in the village. As he came nearer to the
field, he could see some bunches of mango
inflorescence and immature fruit on the
tree. Every day while going and coming
back from school, he was watching that
immature mango fruit and it was growing
fast.

After some days the immature fruits be-
come a fruits to eat. So the boy decided to
steal those mangos and eat it. The boy
looked carefully around him. He had to
make sure that he was safe from the hunt-
ers. He jumped upwards but he could not
reach the mangos. He jumped again as
high as he could. But, he still could not
reach them.

The mangos were just too high for him! He
was not ready to give up. He backed off,
took some running steps and leapt into the
air towards the mangos. Again he failed to
reach them. It was getting dark, and he
was getting angry. His legs were hurting
with all that running and jumping. At last
he stopped trying and walked away. He
said to him, “lI don’t really want those
mangos. I'm sure they are too sour to eat.”

Sometimes when we cannot get what we
want, we pretend that it is not worth
having. We might have come across such
a situation many times. When we try
something, we could not succeed. We
would say, it is not my cup of coffee or |
am not good at it, or | am scared of. But
we forget to fight till we reach what we
really want rather satisfied with what we
get and forgetting all the efforts that un-
dergone. Achievers and successful people
are differentiating themselves from oth-
ers by trying till to get what they want.
Every one of us will be a successful per-
son if we try persistently to reach what
we want.

“Winners never quit and quitters never
win” -Vince Lombardi
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I am sure many of us would have come to Toastmasters
with varied perceptions and thoughts—few of us would
have known a little, few of us knew everything we could
before we stepped in and the majority of us came know-
ing nothing. But after the first two hours of our first
meeting, we were mesmerized by something and that
something pulled us to chug along in this journey—a

fascinating journey!

One day, after another toastmasters meeting it so hap-
pened that I had to go for a treat at Pizza Hut. The true
toastmaster that I am, I was suffering from the toastmas-
ters hangover that my mind started comparing the vari-
ety of the pizzas in the menu to variety of speeches our
toastmaster manuals provide. I ordered with so much
delight, waited for my pizza to come and finally starting

munching it.

Having a pizza is so much like giving a prepared speech
in Toastmasters—strange but true! We start off with de-
light and lot of enthusiasm. Bite by bite, speech after
speech we jut along to the finish line. There are many
amongst us who differ in the way we reach the so called
pinnacle of finishing a communication level. An imagi-
nary pie-chart would indicate few finishing projects in
great speed, most others following the slow and steady
way and few who go about the stop-start-stop cycle.
Even we find people dropping out from their speech

track due to various reasons.
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The inspiration for a speech may be just round the
corner. So stick round and take up roles as you keep

thinking about your next speech.

Personally, the following are some of my observations
on approaching prepared speeches in a way which

would remain a pleasurable pressure

*) Enjoy your CC journey. Bring in ideas and themes
from variety of topics for every speech. If humor was
the flavor of your previous speech, try an emotional
tear jerker for the next. Remember, varieties will keep

you interested and hooked.

*) Carefully pick in your Advance Communication series
manuals. Pick one that's your strong area and other
areas of speeches that would help you professionally
(or) areas that would shape you as a complete

speaker.

*) Always have at least one more speech ready to grab
any last minute opportunity and always feel free to
repeat the projects at one’s own club (or) elsewhere
too. As it happens to our contest speeches, The pre-
pared speeches too shape in to different levels as we
speak more on it and take in a completely new and
the best form by the time we have designed, deci-

phered and digested it.

“May you chose your pizza and your speech

focused on variety”
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Sriharsha

She lay there weeping
helpless and cold
She wanted to scream out her agony

but no words her mouth could hold.

What a curse it is to be born

U R A R R R a woman in this world , She thought.

there was no one in sight Morality is all but gone

there was joy in her heart and humanity’s been left to rot.
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Divya

Its not everyday that you get a chance to be a part of or-
ganising an event. The feeling of being a part of the or-
ganising team gave me an empowered feeling. Sometimes
so much that I would go on thinking about it, when I was
bored to write answers in my class test!

Perhaps it was this crazy feeling propelled me to do, what I
did for Eloquence 2011. In this particular article, the edito-
rial team wanted me to write all that I'd tried to do for the
event - the failed and the successful trials in the making of
Eloquence 2011. I personally felt it would be like bragging,
but I understand that this could probably give people an
insight of the back-stage activities and might help some-
one, someday.

The first task at hand was to identify what my job was. This
is the toughest of them all. Initially a hunt for a team was
done. Jean Zibbin of Amazon Toastmasters is the pillar who
designed most of the items for the PR team. and Rahul
Ramaswamy of Wordsmiths spent hours working on the
magazine editing putting things together and editing them.
Given that the souvenir chair got changed in the last week

of September, nothing could've been possible without

A friend of mine, Ravikanth, a toastmaster from Med-
leys told me about Iloveread.in and Amrutash Mishra
readily agreed to contribute. As they are a new start-
up, they offered to render help in terms vouchers and
little cash. However, their response in helping us was
incredible and overwhelming and the outcome is for
you to see.

Picking the gyaan from another friend, Karishma, now
a CSF member, a trial to get a post-event coverage in
The Hindu's Downtown was made and fortunately it
clicked.

I started with knowing nobody, simply knocking doors
trying my luck and some calls that went unanswered
were - Coverage in Culturama magazine of Global Ad-
justments Inc., a coverage in NDTV-Hindu, a pre-event
coverage space in Deccan Chronicle, sponsorship from
Odyssey and a event-listing in The Hindu's Metro Plus.
May be the timing was wrong or may be I didn't
sound very convincing. Before I end the piece, I would
like to thank DTM Aditya Maheshwaran for constantly
helping me with the technicalities and saying what
works and what doesn't, in the real world, outside
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Gowri Shankar Evaluated!

Next month — it could be YOU!
Send in your requests to
onlyaditya2003@yahoo.com

Did you know?
Gowri’s father made it a
point that the children:

Gowri’s TIP to CTM — As much as possible, let us try having
language experts as grammarians, for maximum benefit to speakers.

The multi-personality
O that Gowri is!!

Was a cartoonist with
Vikatan’s Junior Post!
CTM can use his skills!

Works at Flextronics. He
is also a part of Alma
Mater, which he accepts
with a rational mind!

Bottom line Judgment: Gowri Shankar is a great conversationalist with great voice and diction! Good
friend to have!
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Saro Velrajan

5 lessons learned from the world champion of Public Speak-
ing

We had a fantastic time at our district conference—Rever-
berations 2011. Attending the conference was like taking a
vitamin pill to improve our communication and leadership
skills. We learned a lot in such a short time. The conference
provided us a unique opportunity to attend the leadership
workshop conducted by Ed Tate, the World Champion of
Public Speaking. I've summarized the 5 key leadership les-

sons from Ed’s workshop:
1) Manage things and lead people

Great leaders manage goals, processes, technology, re-
sources, etc. They never MANAGE people.

Great leaders LEAD people by example
2) Average leader major in minor things

Average leaders always focus on the less important
things such as fault finding; Great leaders focus on
the strengths of their team and channelize it effec-

tively to reach the goals.
3) You can't fire a volunteer

Volunteers contribute their time, energy and even their
hard earned money

Every volunteer tries to do his/her best, given their cir-
cumstances;

Great leaders know how to maximize the contributions
from a volunteer by positively influencing them.

You cannot fire volunteers, but you can “fire them up”

(i.e, motivate them)

4) Failure isn't an option

Great leaders are always optimistic; Average leaders
see the glass as “half empty”—whereas, great lead-
ers see the glass as “half full”.

Great Leaders don't give up easily. They don't run

away from challenges, but face them head-on.

5) Praise people in public; Provide feedback in private

Praising people in public motivates them to excel.
They'll start to focus on “how to contribute more”,
so that - they get more appreciations.

When you highlight an individual’'s weakness in public,
they tend to focus on “What others would think
about them”. They may feel that their reputation
is lost. This will create negative energy. Instead,
provide constructive feedback and that too in
private. This will enable them to focus on the real
feedback than the external factors. They'll under-
stand that you are genuinely interested in their

improvement.

With his amazing enthusiasm, Ed Tate educated, enter-
tained and energized each one of us who attended Rever-

berations 2011.
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Ueknash

Traditional thinking says customers choose who they
want to do business with. And that business should do

their best to please them.

| strongly disagree with this dogma. At least that’s not
how I'll run my business. | believe it’s the business which
should choose their customers. Not practical? Let me ex-

plain why in three points:

1. Business is a creative activity. An entrepreneur creat-
ing a business is not much different from an artist paint-
ing a picture. He chooses the canvas, the colors etc and
he paints the picture. So where’s the fun in being a be-

spoke tailor?

2. A customer might not always know what he wants.
Steve Jobs is famous for repeating Henry Ford’s quote:

“If you ask the customer what he wants and build it,

you'll end up with a faster horse”. So paint your picture.

If the customer likes it, he buys it. If they don't they

won't.
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Companies should also be seen in similar aspect. They
need to represent and portray their beliefs, principles
and philosophies. They need to effectively and noise-
lessly communicate what they stand for. People who
believe in your beliefs join follow you. I’'m convinced
that apple’s religious following is not because they
are aspirational or well designed. But that they stood
for something. They symbolized the then generation’s

resent for IBM. The 1984 ad being the pinnacle.

But what about the rest who don’t follow you? Trust

me, you're better off without them.

Bottom line: Believe in something and stand for it. Peo-

ple will follow. With blood and sweat.

So, the company’s job is simple. Have a purpose or a
cause. People who believe in it will join you. No mat-
ter how small. You'll have a small but dedicated group

of customers. And science dictates that this group will
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