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Five Leadership Rules To Follow
1. Always take the opportunity to improve yourself!

If your not trying to learn new strategies, improve your skills and mentor your team, your not being a very good leader. You have to show your team that you are an expert in your field. To do this, constant training and self improvement is a must. Not many employers will turn down an employees request for further training. Have a vision or dream of what you want to become and work towards it!

2. Your mindset must be superior to your subordinates.

Your subordinates will constantly study you. They will train to be like you, or be better than you. You need to be level headed at all times. You need to portray a stable footing, even when you have no idea what is going on. Your confidence will inspire respect amongst your team and give you a boost. Never be negative. Even when you are administering some constructive criticism, always end on a positive note.

3. Always take responsibility for any mistakes you make.

You want to be able to trust your subordinates at all times. For them to be trustworthy, they need to be able to trust you. Always be honest, regardless of the situation. Lying will always come back to bite you, and some people have a knack at picking out liars. If something is not going right for you, sit down and have a think, brainstorm if you will. Look at the problem from all angles. Conduct an after action review where you talk about all the sustains, improves and fixes that you can implement to make things go better next time!

4. Be a decision maker!

If you see an opportunity, exploit it! To get anywhere in this industry you must make decisions. Don’t hold back because you are afraid to commit! You must be willing to take risks in this business, be that purchasing a product to help you or spending your time trying something new. Just because you are unsure doesn’t mean you should not take action. Do your research, ask your upline and if it is sound, go for it!
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5. Put your subordinates needs before your own.

Your workers are your biggest asset. If you fail to take good care of them, you may loose them and any productivity along with them. You need to be sensitive to the needs of your subordinates and tend to them like a parent to a child. I’m not saying treat them like children, but look after them and ensure they are heading in the right direction. Never gate keep a subordinate. Stopping their career progression will do nothing to boost yours. If you learn something, be sure to share it with your team so they can also utilize it.
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