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Establishing Credibility As A Leader


It can be difficult being a leader. It takes a lot more than simply sitting in your office and waiting for your employees to submit reports and completed projects for your approval, and definitely goes beyond meeting with the higher-ups and relaying orders to your employees. You need to develop the right leadership skills, from managing people to being able to communicate well with them, to resolving conflict, overseeing and guiding a project from start to finish without breathing down people’s necks all the time, and ensuring that projects play a part in improving the company as a whole. It doesn’t just take ambition for someone to become a leader, but also a thorough understanding into the characteristics that make a good leader.

One of the things you have to make sure of is that you are seen as a credible person. Your leadership skills are practically worthless if you expect employees to do certain things and exhibit characteristics that you yourself don’t do or possess. Employees look for a leader who is not just decisive and knowledgeable in their field, but also someone they can trust and view as a good role model. If you’re all talk and you don’t walk the walk, employees won’t have a reason to trust you. Just imagine how it would be like if you claimed that finding and developing talent is important to you, but what you actually do is prevent people from attending trainings and workshops because of budget constraints.

The most important and basic thing you should remember is to establish your credibility is to be true to what you say. You want your words and actions to match. You should not establish one set of rules only for your employees to follow and for you to overlook. There may be some times when you make a mistake, of course. This doesn’t necessarily shatter your credibility, although it would help for you to be more careful next time.

In case you make a mistake, you can regain your employees’ trust and confidence by actually admitting your mistake and the setting out to correct it. Apart from being someone your employees can rely on, credibility also includes meeting deadlines and expectations. You should know that you must never promise results and projects that you won’t be able to fulfill.

Being a credible person has to be one of the best leadership skills you could ever possess. When employees know they can trust you, this inspires them to work harder and better. You build credibility not just for yourself but also for your group. And you can be sure that your reputation as someone trustworthy and credible will reach far.
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