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Leadership Styles
We have all had good leaders and bad leaders in our lives at some point but what is it that makes us decide which classification to assign them? What was it about their leadership style that led us to determine if they were good or bad? Good leadership incorporates a vast array of skills that will determine its effectiveness. One of the most prominent is the approach or leadership style that a particular leader chooses to employ.

Leadership style is the attitude or approach that a leader adopts in order to lead others. In involves the way that a leader will go about issuing instruction or giving direction. It includes the methods with which he or she will develop plans. Finally yet importantly, it is the way that a leader can influence people and keep them motivated.

Over the years, management and leadership styles have been closely examined in an attempt to find new and better ways to lead. We have examined the effectiveness of a number of differing approaches. This has led to the classification of leadership into three main categories or leadership styles. These are authoritarian, democratic, and delegative. Most leaders will fall somewhere in between based on their individual personalities and depending on the situation.

1. Authoritarian (Autocratic) Leadership

This style relies heavily on the authority of the position in many cases. While some elements of this style are considered useful, dependence on authority alone can be problematic.

This is knows as the “bossy” leadership style. An authoritarian leader gives orders based in his or her own view of the situation alone. The authoritarian leader simply tells people to do what he or she wants done with little regard for additional information or feedback, relationships or perspectives other than his or her own. While the shortcomings of this style can be easily imagined, there are times when it can be useful especially when the course is narrower in scope, the followers are already motivated and the leader already knows everything that he or she needs to know about every aspect of the operation. Of course, this ideal scenario is quite rare which is why this style is usually problematic and less effective when relied on heavily.

We tend to associate this style with degrading, disrespectful or unprofessional leaders but its true essence is simply command. The disrespect that may often accompany this style is not necessarily part of the authoritarian style but rather the poor effectiveness of the individual in question. A predominantly authoritarian leader who also uses poor tactics like this is a recipe for disaster while someone who uses it to compliment other styles can be effective.
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2. Democratic (participative) Leadership

Let us take a vote. The democratic style of leadership in one in which the leader will get the members of the team more involved in the decision making and direction aspects of the operation at hand. He or she will rely on feedback from subordinates, followers or workers. While the leader maintains the authority to make the final decision, he or she understands the usefulness of using information and perspectives outside of his or her own limited scope.

People will me more motivated to participate and get things done when they feel included in the overall design and direction. In part, they will feel as if the direction of the tasks is their own. Democratic leadership also strengthens relationships and promotes greater levels of respect and confidence in the operation as a whole. The people involve will have a better understanding of what they are working to accomplish and thus be more motivated to make it happen. This has been found to be a very effective approach to leadership as it relies more heavily on positive relationships and effective communication.

3. Delegative (laissez faire) Leadership

Laissez faire is a French term that essentially means, “To allow.” This leadership style is centered on the delegation of responsibility and task accomplishment to others within the team structure. With delegative leadership, the leader allows subordinates to make decisions on their own using their own experience and knowledge of the specific area that they control. This is actually a very widely used form of leadership due to the complex nature of most organizations that require the use of leadership. It is far more effective to let the people who understand a smaller part of the puzzle in more depth control and take responsibility for the part of the project that falls within their scope.

The leader sets the overall goals and directs the big picture. He or she will also monitor the progress of the operation and give instruction to the delegated leaders below him or her when needed. This allows the leader to manage a broader scope of responsibilities by not trying to micro manage smaller aspects and details of the operation. While delegates hold responsibility to the leader, the leader is still ultimately responsible for the operation.

This style is effective when employees or followers have all of the tools and understanding that they need to do the job or when their knowledge of the smaller task is deeper or more acute than that of the leader. If you do not know anything about software development and you hire a developer to create software to accomplish a task, you are unlikely to know enough to tell the developer how to go about writing code. You can however direct the overall effort by explaining the priority needs of the final product and communicating to determine whether what you want is actually possible with the given resources. This relationship relies on a certain degree of trust in the competence of the employee.

Good Leaders

An effective leader will use a combination of skills derived from all three of the styles above. Great leaders are those who can effectively change their style and incorporate strengths from each style in the right ratios to meet specific situations with the most effective approach. This is not always easy. The complex nature of personal relationships, large operations and business tasks requires that leaders be understanding, flexible, experience and competent in the intricacies of solid leadership. It takes time, effort and education to become a great leader.   http://learnhowtobeconfident.net/leadership-styles
